OS>
"‘ - s : .
l Anmar International Center for Training

o) LSS GTY 9 e il C.R. 2055024564 Ye0oO0 . YEOTE &

) ol

Ayl 3 ) gall Jayhads alii g Ayat) ) 5 1Y)

394l ol
Ay 2
MAN 136 a4
Sudlal) cilgad) aa ¢ gladlly Ba Y daay 3 gy 5
O B si cgali ) 13 Al B
‘ o e 1500 ¢ Ll ¢S
3 51 i) Jadadil) catlad gudas ¥ e ) . .
) gall ) ) oy = :7\;):....3\ 511 g5 o sk gy -
- . re et ams (e Ao iy .
Ay pdal) 3 ) gall ila glaa aldi Cilaladdii) paad o Bl Aaaal) Ail) Jlas ¥ «alaay)

L it Y] v A 3 -~ o - - 0
Aol 3 ) gall A ) Jaadsl) A oAl b el 43010 g8 g
daual) g 5 gl Jaldi g cilasagill g
Aol g Atlal
B Al 3 ) pal) Jaadiy ) gainall Csladily Aol g 4allad) 380 Aagriacal) il
aila gl sl Jrdd ¢ gaudi el g ccilalaial)

sag pdall 3 ) gall Jasdads oY sdoa) i) 308y -
A pdal) 3 ) gal) Jagdads Calaaf * HASH g Al Jalasl) <l gaf *

Ao i) 3 ) gall Aol ain g il ghad * Aol ) cl Al (g siaal) / Cika gl
3 ) gall Jagladsi 8 dasiiiall cullu¥) g (3 k) * Ay g Al ) *
Ayl Al o8 *
haadil) B 4 pi) 3 ) pall Claglea adi g0 -F Lgil glese g Apandaiil) CilaaY) *
A i) 3 ) gall ) i) Al i) dAlua *

s g -t A2hdl Gl pdlad) - ) b

Aoghdd) el - ¥

| ga¥) Suiad -0 v
LI & (R has Clda - ¥

PRI TN ali o 594l 5aa

e — At lalua; Ll e g dielu Yo cle ) aas
Lad 5 gal) A&ISH

2854 (Ye-Y4) O iall das

sasad) Ju 1
Cilada J81) g (Aay At CuilBald) g o dall OSMJM;H.AJ‘;IMJJS‘E‘}AL&) Juy A5 gall AAIKS
(Cmusiall &l (B S g Cpdialy daldl) DBy (g gnaadl Sl

United Arab Emirates Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Emirates Towers, Level 41 Sheikh Zayed Road Khobar Gate Tower 101 Business Tower, 8th Floor
Dubai-UAE. P.O Box 3103 King Fahad Street , Khobar 31952 Al Jubail 35513, Bldg# 9278 ,KSA
Tel.:0097143132317 Tel.: 00966133308334 Tel.: +966 13 361 5552

www.anmartraining.com info@anmartraining.com



http://www.anmartraining.com/

OS>
"‘ - s : .
l Anmar International Center for Training

o) LSS GTY 9 e il C.R. 2055024564 Ye0oO0 . YEOTE &

Course Topic

Date

Course Objectives

Target Audience

Content/Description

Training Offer

Strategic Management and Human Resource Systems Planning.
MAN 136
To Be Determined with Benefeciary

At the end of this program, it is expected that the participants will
able to:

1. Explain the concept and dimensions of strategic management.

2. Identify the analysis of organization surrounding environment and
its own capabilities to see the opportunities, threats, strengths and
weaknesses of current and future.

3.Application of methods for strategic human resource planning

4. To identify the uses of human resources information systems in the
strategic planning of human resources.

Current and future leaders and specialists concerned with the planning
of human resources in organizations, and candidates for these jobs

1. strategic management:

* Environmental analysis and strategic decision-making tools.

* Mission and vision.

* Organizational values.

* Organizational goals and levels.

* Strategy formulation

2. Human resources planning:

* Human resource planning goals.

* Steps to a human resources plan.

* Methods and techniques used in human resource planning.

3. The role of human resources information systems in the strategic
planning of human resources.
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Training Strategies

Duration

Time:
Morning
Number of Trainees

Course rate by Saudi
Riyal (written)

1- Lecture
. : 4. Workshop
2. Discussion.
. . 5. Role Play
3. Brainstorming.
5 Days Venue
01:00-08:00 Hours 25 hour
(20-25) Rate by Saudi
Riyal
(number)

Price includes tickets, transportation, residency, educational
material, stationary and coffee break.
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